TRANSLATION STAKEHOLDERS GROUP

Meeting Minutes

June 20, 2009 (William Mitchell Law School)
Present:  Mohamad Anwar, Daniela Bianchini, Larry Bogoslaw, Alejandra Bosch, Roxana Hedberg, Jessica Kullander, Milbia Rodríguez, José Zonis
Welcome and Introductions

Attendees introduced themselves. Larry Bogoslaw reviewed the contents of the Mission Statement and Objectives of the Translation Stakeholders Group (included on the page 2 of these Minutes). Discussion and comments from attendees followed, as summarized below.
	Discussion Item/Comment
	Action Steps (if applicable)

	Curriculum:

· Should the proposed Translation Program build on what is already in place at local institutions (e.g. U of M)?
· Should we try to “re-invent the wheel” or research translation programs at other institutions?
	Since there are a number of successful translation programs elsewhere in the US, as well as other countries, one of the tasks of the TSG is to gather data on those programs to decide the curriculum for the program we propose.

	Degree type, student profile:

· Mohamad: translation is a more “elite” profession than most

· Student profile: over 30, with previous degree
	The proposed program should be award an MA and/or Certificate in Translation.

	Incentives to develop program:

· José: there are many untrained “translators” who need a place to go to get trained and accredited

· Jessica: such a program will make it easier to get eligibility to take the ATA exam
	These ideas and others can help form the basis of promotional materials – for potential funders, institutions, and students. 

	Scope of Program:
· Mohamad: the program should train students in languages of lesser diffusion – not just Spanish, Somali, etc.
	


NEXT STEPS: 

· Schedule the next TSG meeting – preferably for the first or second week of October.
· Decide on a venue. Mohamad, Alejandra, and José have all offered space through their respective organizations: Fairview, Saint Paul Public Schools, and Prisma.

Minutes Compiled and Submitted by Larry Bogoslaw

TRANSLATION STAKEHOLDERS GROUP

FIRST MEETING: UMTIA CONFERENCE, WILLIAM MITCHELL LAW SCHOOL

JUNE 20, 2009
1. Proposed Mission

To establish a full-time, accredited, comprehensive, sustainable degree program in Translation in the Upper Midwest. 
2. Proposed Objectives Needed to Accomplish the Mission

· Curriculum. Determine the most important background knowledge, practical skills, and problem-solving capabilities for professional translators and project managers.
· Institutional Framework. Determine the most suitable institutional environment for the above curriculum: private or public institution, 2-year community college, 4-year liberal arts college (i.e. no graduate students), university (both undergraduate and graduate students)..

· Degree Level and Type. Determine the most appropriate educational title for graduates of the above program: Associate Degree (AA, AAS), Undergraduate Degree (BA, BS, BFA), Master’s Degree (MA, MS, MFA), Certificate, other options.

· Market Analysis. Determine the pool of potential students who have the necessary background, preparation, and skills to pursue the above curriculum in the above educational setting at the above educational level.

· Business Plan. Determine personnel, space, technology, and other resources needed to start up and sustain the above program; and the potential income generated by tuition, in-kind institutional support, grants, and other resources.

· Fundraising. Determine potential sources of funding for the above program, including government grants, grants from nonprofits (public and private), private donations, student scholarship programs, in-kind support/training from translation bureaus, other resources.

· Promotion. Determine most promising and cost-effective methods of publicity that will guarantee an adequate pool of students for the new program. These may include text advertisements (print, radio, online); presentations (in-person or web-based); networking; and other methods.

3. Ideal Task Force Members – to be recruited though networks of contacts
· Translators

· Students

· Institutional faculty (professors, lecturers, adjuncts)
· Deans and other institutional administrators

· Translation company executives
· Software experts and trainers
· Funders and grantmakers
· Grant writers
· Government employees and consultants
· Market research consultants

· Advertising and promotion consultants
4. Schedule and Venue(s) for Follow-Up Meetings
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